Agenda for 2025 Autumn Lake POA End of Year Review Meeting.
Agenda
March 30, 2026 – Virtual Meeting – 7PM
Meeting was moderated by George Tomlinson president of the Autumn Lake Subdivision POA, with Pat Brooks, David Allen and Mac Archer as current board members.
Call to Order
Motion to Call to order at 7:05 PM by President George Tomlinson
Roll call: Provides Verification for quorum
☒ Dave Allen	☒ Mac Archer	☒ Patrick Brooks	☒ George Tomlinson 
Approve Previous Meeting Minutes
Meeting minutes from previous gatherings are available for the community to access and review on the Autumn Lake website.

President George T. proposed a motion to approve the previous meeting's minutes without any changes and to skip the review of those minutes.

1st Motion to approve previous minutes made by: __Dave A._________________
2nd Motion by: _____Patrick B.________________ Motion Passes, Minutes Accepted

Community Election for Board Members Results:
The Election Tallies and Results for 3 Available Board Positions were as Follows:
· David Allen: 33
· Mac Archer: 33
· Mike Honn: 36
· Ken McArdle: 16

The top three elected candidates are to serve a two-year term. In addition, candidates may seek future re-election terms as well as new candidates in the next 2-year election cycle.

The BOD President confirmed the election's legality by notification of the on-line voting pop-up end page signifying valid proof of the above election results.

Please Note: All election-related questions can be submitted and addressed by the board through the Autumn Lake Website.

Autumn Lake Community and Board Welcomes and Affirms:
New Member: Mike Honn
Re-elected Member: Dave Allen
Re-elected Member: Mac Archer

Note: Biographies of all candidates can be viewed on the Autumn Lake Website

Financial Report
George T. delivered the year-end financial report for the period ending February 28, 2026.  
Discussion: Details of the operating funding standings with an asset verses expenses comparison was explained. 

The end-of-year report reflects a positive balance, even with several maintenance projects. Meeting participants were directed to the Autumn Lake webpage for details on income and expenses submitted and reported by the Autumn Lake bookkeeping firm.

Carryover over from 2025 to 2026 was discussed
Cost of refurbishments and repairs were as follows
· 0 capital improvements, 
· 42k for maintenance and repairs 
In addition, Residents asked for clearer access and transparency of invoices posted on the Autumn Lake website.

ACTION ITEM: George T. will add a section PDF to the Autumn Lake Website for approved invoices and receipts of purchases for community cost for transparency to the residents.

President George T. proposed a motion to approve the current Financial Report.
1st Motion to approve Financial Report made by: __Mike H._________________
2nd Motion by: _____Dave A.________________ Motion Passes, Financial Report Accepted

Safety 
George T. submitted the 2026 safety report from an outside party on-site inspector, which includes recommendations with park deficiencies for insurance purposes. The inspection results are available and can be viewed by residents on the Autumn Lake Website.

The community’s south pier's current safety hazards with future refurbish options were discussed. Ken McArdle provided expert advice on pressure washing and long-term repairs to the south pier.

The inside pool lights still need to be evaluated for repairs. Simple remediations have been tried but have been unsuccessful, In addition, residents have raised concerns about low mulch at the playground, which could endanger children.

The board reviewed a resident’s request for a south pool safety handrail and decided to designate the north pool for safe elderly and disabled entry.

Please note: The trail lights near the south playground were modified for safety with additional illumination towards Fair Oak St at the park entrance. The residence requested additional adjustments at the swings by the south pool for safety reasons.
ACTION ITEM: Board members to contact contractors to assess refurbishment and repair cost for the following:
· The south pier for cleaning and repairs for safe use of the community.
· The inside of the pool lights are to be evaluated for failure and provide proper repair and cost timelines.
· To obtain a quote(s) for additional mulch for both playground areas,
· Adjust lights for more illumination in the swing set area.
· The board has volunteered for light adjustments

Motion was made to proceed to Environmental: All board members were in-favor

Environmental
Residents and the board discussed land erosion at the park, and lakefront property owners for solutions,
In the interim, the recent safety inspection, recommendations were made to install deep drop-off signs at the following:
· At the East pier area
· At the Mud district pumps to lake area
· At the south pier area

Action item: Silva M. and Tim S. to attend the next Mud 19 district open meeting for assessment of land erosion for Autumn Lake to obtain recommendation and solutions for the park and lake front property owners. 

Motion was made to close Environmental: All board members were in-favor

Open Forum
The open forum allows board meeting residents to raise issues with the community.
Please note: Send questions or concerns before the meeting through the CONTACT THE BOARD feature on the Autumn Lake POA website.

In addition, Individual discussions will be limited to under five minutes to encourage broader participation.
Discussion: 
Beautification projects and community assemblies mentioned by participating residents.
· New flower beds at the park and entrances with a variety of foliage and flowers.
· Suggestion to re-use knock-out roses at entrances
· Capital improvement ideas for the community to be summitted to the connect the board on the autumn lake website.
· Capital ideas will be put before the community for a vote for approval
· For the May 1st pool opening, suggestions was made to made to have a community pool opening gathering with food, including a meet and greet event. 
· The backside of the parking lot fence to stained for longevity of the fence
· The board members have agreed to evaluate the most effective means for preservation and have volunteered to stain the backside of the parking lot fence, if necessary.

Late fee for POA annual assessments problems among the residents were discussed with suggestion for criteria and solutions to specific circumstances.

Action Item: Board to contact Lonestar Bookkeeping to get a list of all who have received a late fee notice to evaluate the criteria for late fees regarding specific situations and circumstances. 
Adjournment
George moved to close the open forum and adjourn the end-of-year review meeting at 9:20 PM. All board members were in-favor.

